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Adjusting Zero-Lash Lifters

1.	 Use	the	firing	order	to	set	the	valves.	Put	the	engine	on	#1	cylinder
2.	 What	you	want	is	the	int.	and	exh.	to	be	on	the	base	circle	of	the	camshaft
3.	 Adjust	the	rocker	until	the	push	rod	just	starts	to	get	tight	while	taking	the	pushrod	

and	rolling	it	between	your	thumb	and	finger.		Once	you	feel	drag,	that	is	what	is	
called	Zero-lash

4.	 You	are	now	ready	to	tighten	down	on	the	adjuster	using	the	following	method:
A.	 	It	is	important	to	know	the	thread	pitch,	in	threads	per	inch,	of	the	adjuster	

nut	because	one	complete	turn	of	the	nut	will	move	a	distance	of	one	com-
plete	thread.		Therefore,	verify	the	thread	pitch	of	the	adjuster	nut,	because	
racing	manufacturers	use	different	nut	sizes	and	thread	pitches.

B.	 If	your	adjuster	nut	is	7/16	X	20	threads	per	inch,	then	divide	1	inch	by	20	
threads	per	inch.		One	complete	turn	down	on	a	7/16	X	20	adjuster	nut	will	
move	.050”

C.	 Next,	divide	.050”	by	4	to	calculate	the	distance	for	a	quarter	turn	of	the	ad-
juster	nut.		(.050”	/	4	=	.0125)

D.	 For	a	3/8	X	24	adjuster	nut,	the	calculations	are	:	1”/24	TPI	=	.042”	/	4	=	
.0105”	per	quarter	turn.

E.	 Use	the	chart	below	to	determine	how	many	quarter	turns	to	tighten	the	ad-
juster	nut	after	Zero-lash:

Cast	Iron	Block	and	Cast	Iron	Head	=	.020”	-	.025”
Cast	Iron	Block	and	Aluminum	Head	=	.030”	-.035”
Aluminum	Block	and	Aluminum	Head	=	.045”	-	.050”
(These	are	only	approximate	and	manufacturer’s	specifications	should	be	
followed)

Always refer to the Manufacturer’s Recommended Specifications in completing 
these tasks.


